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Grand Opening May 2001

Saybridge Suites Bloomington Under Construction

The Bloomington Staybridge Suites by
Holiday Inn is due to open in May, 2001.
Once completed, the hotel will be the
company’s third Staybridge in the
Minneapolis area and the fourth overall.

InnSide:

the Outrageous

Hotel Updates
Awards

Outrageous News from Tom
Outrageous Guest Service
Employees “On the Move”
Decade Club

Outrageous Happenings

The 127 room hotel is located on 1-494

and Normandale Boulevard. The property

will feature 65 studio, 50 one-bedroom
and 12 two-bedroom suites. Staybridge
Suites are designed for the extended stay
traveler. Aimed primarily at corporate
travelers, the property will offer many in-
room and common area amenities, which
will allow customersto truly live the
brand's slogan, “Make It Your Place,”
during their stay.

Each suite will feature a fully equipped
kitchen, a two-line speakerphone, voice
mail, sofa sleeper, desk with ergonomic
seating, and lots of flexible storage.
Guests will enjoy daily complimentary
breakfast buffets and evening socials,
fitness room, outdoor courtyard, indoor
swimming pool and whirlpool. The
property will also offer complimentary
guest laundry, secure storage rooms, a

24-hour business center and convenience
store. The extended stay market is the
fastest growing segment of the hospitality
industry and this trend is expected to
continue due to the changing needs of
corporate and leisure travelers. Staybridge
Suites by Holiday Inn plans to open 250
hotels by the end of 2002.

2001 Torgerson
Properties

Annual
Conference

Plans are in the works for 2001
conference. Dates areAugust 21 & 22,
which is aTuesday and Wednesday.

There are a number of exciting events
being considered. Here are just a few of
the many ideas:

More team building activities will be

An Olympic format of eventsis on the
planning table for our “events day” to
replace the “golf day”.

A picnic type day is planned with teams
and groups of people for a great day of
“INTERACTIVE” fun (golf didn’t get
all the attendees to interact).

Music, food and fun will all be in order.

Willmar will be the host locations.

Each property location is encouraged to
“Show Their Colors’ by wearing a “team”
shirt for the meeting day of the event.

Expect to have a great time. Bring your
thinking cap. Lots of learning will be
had by all.
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What do you get when you mix 250
energetic, motivated and successful
professional s together and a bunch of
Legos? You get Torgerson Properties 2nd
Annual Manager Conference.

In August the Holiday Inn and Willmar
Conference Center was host to this fun
and exciting event, “ltisagreat timeto
get all the company’s managers together
for a day of learning and fun,” said Kirk
Schultz, Senior Vice President of
Operations. When asked where the idea of
the Lego's came from, Mitch Peterson,
Senior Vice President of Operations just
smiled and would admit to nothing.

Annual Managers
Conference
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Awards Program

“It was a great activity and really helped
to build relationships among our diverse
group of managers’ said Joel Vogler, Vice
President of Operation. At the annual
conference we heard a fish story and
learned that we can chose our attitudes and
behaviors. “Attitude is a very important
part of the service industry,” said Dennis
Wallenta, Vice President of Operations.
“Service is really what Torgerson
Propertiesis all about.”

Along with all the other events we heard
from Tom Torgerson, President of
Torgerson Properties and learned of the
latest projects that Tom is working on and

Property

of the

YEAR

Property of the Year

Property of the Year for the
best overall property in

service, revenues and profits
Properties that were nominated were:
Green Mill Shoreview

Hampton Inn Maple Grove
Torges Fairmont
Spring Hill Suites Rochester
Comfort Inn Fairmont
Hilton Shoreview

Holiday Inn Express and Suites
Minneapolis (Golden Valley)

Green Mill Eagan
Holiday Inn Express and Suites Eagan
Perkins Red Wing

Hilton Shoreview
Property of the Year

had a great open exchange with Tom. “It
was a great time for all the managers to
hear what Tom is thinking about our future
and we have a great question and answer
period” said Schultz.

There was an excellent dinner and awards
program and we were able to celebrate our
successes from the past year. A number of
franchise award winners were recognized
and we highlighted the Torgerson
PropertiesAward winners as well.

Perkins Red Wing
Property of the Year
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Minimum of 2 years in
operation

Green Mill Eagan
Holiday Inn Express Hinckley

Green Mill Eagan

Sales
ACHIEVEMENT

for greatest growth

Minimum of 2 years in operation

Green Mill Shoreview
Comfort Inn Fairmont
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Team
WORK

for lowest turnover

Torges Fairmont
Hotels Fairmont

Hotels Fairmont

Torges Fairmont



Employee and Manager of
the Year Awards

Employee/Manager of the Year Awards
were recently presented to the Torge's
Austin Employee and Manager of the Year
for 2000. Theresa Styf was named as Torge's
Employee of the Year. Theresa started her
employment in November of 1999. She
regularly fillsin in a number of capacities
including Green Mill Pizza, Banquet serving,
Torge's Live waitress and Kitchen prep.
Theresa brings a consistent positive attitude to
work and always makes the jobs of those
she works with more fun and easier. Sheis
famous for her Thanksgiving Day Fruit
Turkey (but was that some pepperoni we
saw hanging down from the chin?). Becky
Ramsey was named as Torge’'s Manager of
theYear for 2000. Becky has won this
award for the second consecutive year. Becky,
too, delivers a consistent positive attitude
in the workplace and continues to expand
the scope of her duties. Her continuous
dedication and willingness to do “whatever”
have been invaluable to every part of the
total operation. Congratulationsto both

Theresa and Becky!

Housekeeping Exceptionally

Clean Card Program

Darlene Leick, Room Attendant of the
Holiday Inn New Ulm since 1996 has received
many wonderful Exceptionally Clean Cards
in the last three months and has won the
award for the “Most Exceptionally Clean”
cards in the month of November and
runner up in December. Her latest card
from Carl Brown of Fredericksburg, VA
states “Thisis the cleanest hotel room I've
ever stayed in. Thank you for your hard
work.” We thank Darlene for her continued
dedication and hard work as a Room
Attendant at the Holiday Inn New Ulm.

Torge’s Goes Hog Wild
Torge's was named, for three years
running, an award winner for the Martin
County Pork Cook-Off. Thanks to the
whole kitchen staff for their success.

Comfort Inn Fairmont Wins
Gold Award

The Comfort Inn of Fairmont has received
the Gold Hospitality Award from Choice
Hotels International, parent company of
the Comfort Inn & Comfort Suites chain.

The award is presented annually to hotels
that exceed Choice'srigid quality
assurance standards. “This prestigious
award recognizes exceptional service,
facilities and hospitality,” said Dan Shoen,
Comfort Vice President & Brand Manager.

To qualify, a hotel must undergo a series
of rigorous inspections that evaluate each
operation department. Departments are
rated according to criteriaincluding staff
knowledge, attitude and professionalism;
training; safety and security; maintenance
and energy conservation; and physical
conditions.

Last year, Gold Hospitality Awards were
presented to just 6 percent of the eligible
hotels in the Choice system.

The Fairmont Comfort Inn owned and
operated by Greischar and Torgerson
Properties Partnership, features 40 rooms
that vary from standard rooms with one
king bed to two double beds to King
Suites and Whirlpool Suites. Hotel
facilities include indoor swimming pool
and whirlpool. Children age 18 and under
may stay free in the rooms of their parents
and grandparents.

Comfort guests receive a complimentary
deluxe continental breakfast, free USA
Today newspaper and a 100% Satisfaction
Guarantee. For reservations, call Comfort
Inns & Comfort Suites toll-free, (800)
228-5150. Rooms also may be booked
directly over the internet at
www.comfortinn.com.

The Comfort Inn Fairmont Gold Award Team

].st Annual
North Metro

GET

Together

Maple Grove, Shoreview & Golden Valley

Green Mill Shoreview



McConaughay
General Manager
Hampton Inn

NW MLPS.—

Maple Grove

Susan J. McConaughay
has joined the Hampton Inn as the new
General Manager after the sale of the
Holiday Inn Express, Hinckley. Susie has
been with TPI since February of 1993 and
she and her husband and two sons are
planning to purchase a home in the Forest
Lake area. “1 am very excited about the
new opportunities this beautiful property
has to offer and growing with the thriving
community of Maple Grove.”

Sarah Schmidt,
Front Desk Supervisor,

Holiday Inn New Ulm
Sarah started with the
Holiday Inn, New Ulm asa
Guest Services
Representative in 1997.
Sarah then moved to Rochester, MN and
worked for the Holiday Inn South and
Mayo Clinic. She also spent about six
months working at the Embassy Suitesin
McAllen, TX. Sarah ishilingual in
Spanish and has traveled to Spain,
Columbia and Mexico. Sarah recently
moved back to New Ulm and rejoined the
Holiday Inn New Ulm as Front Desk
Supervisor. We are so glad to have Sarah
back and look forward to her professional
attitude and wonderful training skills.

Larry Eisenberg
General Manager
Perkins Austin

Perkins Austin has a new

|| General Manager. If

"||| you' ve had the pleasure of
talking to him you know
that he is definitely not from around these
parts. Larry is originally from the Big
Apple (New York). He has 14 years of
restaurant experience, which includes
managing Macaroni Grill out East and

numerous other fine dining establishments.

Larry moved to his wife's home town of
Mason City, lowa before taking the
position here in Austin. He now resides
here with his wife Amy, his four year old
son Sam, and his seven month old
daughter, Teddi.

Amy Backhaus
Director of Sales
Holiday Inn Express
Hotel & Suites Eagan
Amy started her career with
TPI as a high school
student intern with Karen in

the Sales Department. She continued her

career for three more years at the Front
Desk until college took her to Minnesota
State University, Mankato where she
continued her hotel experience with the
Holiday Inn Downtown in Mankato
through her college days. She graduated in
May of 2000 with a degree in Marketing
and Business Administration. Prior to
accepting the Director of Sales Position
with the Holiday Inn Express Hotel and
Suites Eagan she was the Group Sales
Manager at the Days Inn Airport by the
Mall of America

Amy is from Apple Valley, Minnesota,
engaged and going to be married in May
of 2002.

Mike Rubatt

Kitchen Manager

Perkins Fairmont

Mike Rubatt has recently been promoted
to the KM position at PF. Mike has been
with PF for about 2 years, most recently in
the AKM position. Mike has over 6 years
experience in kitchen management including
IHOR, Pizza Hut, and Village Inn. Mike is
originally from Chicago and has lived in
Fairmont for 7 years. He has 7 children.

Nate Bomquist

Assistant Kitchen Manager

Green Mill Shoreview

Nate came to Green Mill Shoreview as
Assistant Kitchen Manager 6 months ago.
Training Nate was easy, seeing that he
came from the Rosedal e store and prior to
that helped open the Coon Rapids Green
Mill. We are happy to have him at
Shoreview!

Greg Boland
Assistant General
Manager

Holiday Inn Express
Hotel & Suites Eagan
Greg Boland is the new
Assistant General Manager
of the Holiday Inn Express Hotel and
Suites Eagan. He has been with Torgerson
Properties for two years as a GSR, Front
Desk Supervisor and now in his new
position as Assistant General Manager. He
comes to TPl with over nine years of
experience as a manager for several
SuperAmerica station stores.

Melissa Sampson
Director of Sales
Holiday Inn Willmar
Melissa Sampson has been
with Torgerson Properties
for seven years! She
started her TPl career at
the age of 16 at the Holiday Inn Willmar.
She worked at the Front Desk, pool
attendant, banquet, housekeeping, kitchen
and even maintenance. She was soon
working full-time Manager-On-Duty shifts
at all three Willmar hotels, while attending
college. In 1998 she moved to
Menomonie, WI to attend classes at Stout
University, but she continued to work long
weekends and holidays. After she
graduated from Stout she accepted the
position of Front Office Manager at the
Hilton Garden Inn Shoreview. With her
upcoming marriage, she was expecting to
move back into the Willmar area and the
Willmar campus is lucky to have her as
their new Director of Sales.

Dessa Rae
Dining Room Manager

Green Mill Shoreview

Dessawas hired as a server March of
2000. She came to our restaurant with 11
years of experience in the business. After
only 7 months of serving, Dessa was
promoted to Dining Room Manager. Way
to go, Dessa



Kelly J. Carlstrom
Director of Sales &
Marketing

Hampton Inn NW
MLPS.-Maple Grove
Kelly J. Carlstrom has joined]
our property as our new
full time Director of Sales and Marketing.
After attending Mpls. Community College,
Kelly received her AA Degree. Kelly resides
in South Mpls. but is anxiously looking for a
home near Maple Grove. Kelly is bringing
along many management and sales skills
and we are very excited to have Kelly on
our management team.

Ql

Amber Winkelman, Front Desk
Supervisor; Diane Hauge,
Housekeeping Supervisor; Hampton

Inn NW MLPS.-Maple Grove
Amber Winkelman has been promoted to

Front Desk Supervisor. Diane Hauge has
been promoted to Housekeeping Supervisor.
We are all happy to have 3 wonderful
employees leading us on our path to success!

Germaine Flanary
Assistant General
Manager

Hilton Eagan

Germaine Flanary, an original
' | member of the opening Hilton
Garden Inn Eagan team,
was recently promoted to Assistant General
Manager. Germaine was most recently the
Administrative Assistant to the Campus Sales
force and also held positions as Front Desk
Supervisor and Front Desk Manager. Germaine
is from Pennsylvania and came to Minnesota
when her husband Kevin, employed by
Northwest Airlines, was transferred here.
Germaine has 2 grown sons, Jimmy in the
Marine Corps and Matt at Westchester
State College in Westchester, FA.

Sheila Stuart
Food & Beverage
Manager

Hilton Garden Inn
Shoreview

Sheila Stuart is the new
Food and Beverage
Manager at the Hilton Garden Inn
Shoreview. She oversees banquets, serving
functions, staff and has taken on the task
of creating new banquet and dining room
menus for the Food and Beverage
Department. She brings many years of
experience in the restaurant business
including Blue Horses, Criterion in St. Paul
and the Maxim in Las Vegas. In her free
time, she enjoys movies, taking care of her
mother, building websites and even travels
when time permits.

Tekla Scearcy

Dining Room Manager

Green Mill Shoreview

Tekla started working at Green Mill
Shoreview in 1998 as a server with 5 years
experience. She recently graduated from
the U of M and was promoted to Dining
Room Manager the same week —
congratulation, Tekla!

Kristin Allison

Director of Sales

Staybridge Suites

Eagan

Kristen joined TPl on

January 30, 2001 as the

Director of Sales at the

Staybridge Suites Eagan. Kristin came
from the Holiday Inn St. Louis Park,
where she spent the past year as a Sales
Manager. Kristin also spent 1 1/2 years with
Extended Stay America as an Assistant
General Manager and progressed to
General Manager. Kristin enjoys working
out, water sports, and traveling. Welcome
to TPI Kristin!!

Jeff Zarling

Assistant Restaurant
Manager

Torge’s, Fairmont

Jeff started with Torgerson
Properties 8 years ago as a
busboy. After graduation
from high school, Jeff went on to a college
in Alexandriato obtain a degree for Hotel
Restaurant Management. After graduation
he accepted the Food and Beverage
Assistant position at the Holiday Inn,
Mankato. There he worked for 1 year and
when a position opened at Torge'sin
Fairmont, Jeff agreed to move back home.
Jeff started back with TPI in July 2000.

Michael Schlottman
Director of Sales &
Marketing

Hilton Shoreview
Michael Schlottman has
been with TPI since April
of 1999. He has been the
Director of Sales and Marketing for the
Hampton Inn Maple Grove and the Holiday
Inn Express Hotel & Suites since April of
1999, but has recently been appointed the
Director of Sales and Marketing for the
Hilton Garden Inn Shoreview. Michael has
an Associate of Arts Degree in Hospitality
and Travel Management and has been in the
industry for the last fourteen years. Michael
looks forward to the challenge of the new
market and is excited for the change.
Michael also recently received a 100% (a
perfect shop) on his recent Signature
Transient Edge shop call in Dec. 2000,
which isthe first time a Director of Sales
and Marketing has achieved this perfect score
since TPl invested in this valuable Sales
training. Michael plans on being a member
of the TPI family for years to come.

Teresa Voss

Perkins Fairmont

Assistant General Manager
Theresa Voss is a new addition to the
management staff at PF since Sept. of
2000 as the AGM. Teresa comes to PF
with 8 years management experience in
the restaurant business, most recently as
GM of Pizza Hut. She also has experience
with PF, working here in 1998. Teresa
livesin Fairmont with her son and
daughter.



Hampton Inn Maple Grove

A Thankful Hockey team

Dear Mr. Schlottman,

On behalf of myself, the Mankato hockey
team and the parents we would like to
THANK YOU and your staff for an
exceptional weekend at your Hampton Inn.
| heard nothing but praise from our parents
as to the service and treatment from the
weekend staff. The accommodations were
great and left nothing to be desired. | have
stayed at many hotels and motelsin the
past with softball teams and hockey teams
and thisis by far the best treatment | have
ever seen. | have recommended your hotel
to our other teams that will be staying in
your areain the future. Once again thanks
to the most accommodating staff | have
had the pleasure of experiencing.

Sincerely, Bill Ramus

A Thankful Family

Dear Maple Grove Hampton Inn Staff-
Thank you so much for all your legwork
in locating our 5 year old’s “missing”
wallet he left behind during our Christmas
stay at your hotel- not only do we
appreciate your quick action and work, but
the honesty and thoroughness in which
you did it! Thanks again!

The Mike Randall Family, St. Louis, MO

Hilton Garden Inn Eagan

Whatever It Takes

Vinh Huynh (FD Supervisor, SSE) and
William Utecht (GSR, HE) went above
and beyond the call of duty a couple of
months ago: A regular guest that stayed at
the Hilton Garden Inn Eagan had lost his
medication. He left it in his room, and
apparently one of the Room Attendants
accidently thought it was garbage and
threw it out. The guest called down to the
Front Desk at approximatly 7 p.m., and
told the agents on duty. Vinh and Bill went
out of their way to help this guest. They
tore apart the garbage receptacle, looking

through every bag of garbage in there.
They stayed until the container was empty
and they had exhausted every last bag.
Finally, as they neared the end of the trash
bags, there was a brown paper bag that
contained the gentleman’s medicine. This
guest was from Canada, and so were al of
his doctors. This medicine was a shot that
had to be taken every night to help with
his alergies, and the shot could only come
from an office in Canada. If Vinh and Bill
had not found this bag, he would have
been without his medicine for at least the
remainder of his stay, suffering the whole
time!!! Way to go Vinh and Bill!!! You
guys really know what Outrageous Guest
Service means!!

Jason Hall, General Manager, Staybridge
Suites Eagan

Torge’s Austin Conference
Center

You Have the Power

It was Melissa Maricle's second day on
the job as a dining room hostess when she
encountered her first grumpy customer.
The guest ordered room service and you
could tell by his phone demeanor that he
was in arather foul mood. Melissa
delivered the meal to the guest’'s room and
engaged the guest in conversation.
Whatever she said worked. The guest
came down the next day for breakfast with
a Priority Club Service Ribbon and stated
that he was having aterrible day the
previous day... that is until he encountered
Melissa. He stated that his encounter with
her was so pleasant that he forgot all about
his troubles and that she had “made his
day”. Not only was this Outrageous Guest
Service, but Melissa demonstrated the Fish
Philosophy on her second day of work,
and a full week before she had the
opportunity to watch the Fish Tapes!

Hilton Garden Inn
Shoreview

Comments from our Guests:

* Very helpful staff—-made the difference.
...Patrick L. Irwin

* Diana at the Front Desk was terrific!
...K. Wagner

* Excellent staff and accommodations.
..Dr. J. Hall

* Jennita was a very helpful and Sheila
was great as food server. ...Dean Hoover

* Laurel was an excellent breakfast person.
...RC Goodwin

* \Very good state, very clean. ...Donald E.

Parrish

* Single best business hotel in this price
range | have ever stayed at.

...D. Salvestrint

SpringHill Suites Rochester

Dear Kevin,

There are some people that just make
SpringHill Suites feel like a home away
from home. At areally stressful time this
is even more important. Rose istruly one
of those people. She has atrue caring for
your guests. She is a one-of-a-kind
employee that builds a wonderful hotel
environment. Thanks for giving us such a
great place to stay. God bless you and your
staff. Sincerely, Janet Stockton and family.

’




Staybridge Suites
Minneapolis Maple Grove

Turn Around

It was discovered we all had encountered
the same guest in different ways. He
stayed at the Staybridge for several

months for a couple weeks at atime.

Every time he checked in, he insisted on a
free upgrade, since he was a Priority Club
member, a Holiday Inn preferred guest. He
deserves to have (this $30 per day upgrade
for two weeks) because he spends x-

yervice

amount of money in Holiday Inns all over
the country. Unfortunately, we could not
honor this request. We had to find some
other way to show our appreciation and
turn this bad image of us around. We
discovered that he walks down to the
fitness room every morning to get water
out of the Culligan water cooler to make
fresh coffee in his room. To show
appreciation for his business, Tracy
Kiffmeyer, the
Sales Director,
had an entire
water cooler
delivered to his
suite for the rest
of his stay. The
guest was thrilled
with the outcome
and he was

happy.

Tracy Kiffmeyer

A Special Christmas

At the Staybridge Suites Maple Grove, the
guests and staf f become like family. Many
of the children stay months on end with
their relocating parents. Two little sisters
would make drawings for the staff.
Sometimes, Riley Kvam, Assistant
General Manager, would play card games
with them. During Christmas is the most
difficult for familiesto bein a hotel.
Penny Wessman, Guest Service
Representative, took it upon herself to buy
the two sisters Christmas presents and put
them under the lobby Christmastree. It's
times like these that we all love to be
working where we are.

Hampton Inn Shoreview

Shoreview Earth Angel

In early January alone woman checked in
at the Hampton Inn Shoreview. The
professionalism and sensitivity of Sherry
Mueller (Night Auditor) on that night
impressed her so much that evening and
for the rest of her stay, she felt the need to
write the following comments: “1 came to
stay for a night, maybe two. When | came
inl wasvery sad. | lost my grandmother
and my first grandchild on the same day
one month ago and my baby niece two
weeks old. To top it off, | had an argument
with my husband of eleven years (I've
never left the house for any reason).”

“On my first night here (3 am.) Sherry
was at the front desk. | found her to be
very kind, caring, intellectual, and very
prompt to attend to my needs. She seemed
like an old friend. | bugged her several
times during the wee hours of the night
because she was so friendly and fun to talk
with. Sherry was more than she'll ever
know to me. She helped me through my
despair and grief over all the losses I've
had in the last month. | even decided to
stay 2 more nights, because between the
comfort of the room, whirlpool, food, and
her friendship, | feel so much better.”

“With all the stress of the losses | have
endured, life has been very difficult to say
the least. Now after a4 night stay and all
mentioned above, | truly have arefreshed
and renewed feeling to take home to my
family. However, | will never forget the
friend-the earth angel that helped me
regain some of my lost spirit. God bless
you Sherry! Thanks for being my friend!”

Riley Kvam, Assistant General Manager plays card games with extended stay guests



TP1 2000 Annual Report

Once ayear | address TPI's Board Of
Directors, Investors and Lenders via our
Annual Report. | have chosen to share this
address with you to provide insight on the
direction TPI is going. Each and every one
of you are essential contributors towards
improving TPl and making it what it is.
For this | thank you with al my heart. My
annual addressis as follows:

OPERATIONS:

At our Administrations Office in Willmar,
we continue to employ the latest and
greatest in technology to keep us ahead of
the pack and operating efficiently.

In January 2000, we opened the new
Staybridge Suites in Eagan, MN and in
June 2000, our new Staybridge Suitesin
Maple Grove, MN opened.

We did sell one of our hotels in December
2000, the Holiday Inn Expressin
Hinckley, MN. This hotel isin a gaming
market in which the casino has expanded
by developing hotels in recent years. The
casino has a different financia incentive
than ours whereby it uses its hotels as loss
leaders to bring in gamblers. What evolved
was a situation whereby our hotel had a
greater financial value to the casino than it
did to us, resulting in the sale.

In April 2000 we did acquire interest in an
existing hotel in Naples, Florida. This
Staybridge Suites by Holiday Inn opened
for business six months earlier in
November 1999.

At our Operations Office in Minneapolis,
we continue to evolve our management
company systems and procedures. The
small geographic area our properties are

clustered within provides us with
tremendous opportunities to leverage
marketing and operations which we are
continually seeking to take advantage of.
Our vision statement remains “Outrageous
guest service...you have the power!!”

TPI continues to reinvest in renovations of
our properties having spent 2mm for this
cause in 2000 and committing to another
2mm in 2001.

DEVELOPMENT PLANS:

TPI’s current plan involves investing in
blue chip deals which initially produce
lower cash-on-cash returns. However,
their outlook for long term appreciation
and market dominance is more assured.
TPl isin aposition to do this because it
has a solid cash flow base to build upon
and doesn’t have to please shareholders
looking for immediate short term returns.

The deals TPI are working on require
higher land costs, more expensive
construction costs and more facility
amenities. At thesametime, TPl is
committed towards scrutinizing and
justifying every facility enhancement in
comparison to the initial and operational
costs associated with them.

There is and will always be deals whose
economic viabhility significantly exceeds
the average dedl, thisiswhat TPl is after.
In this regard, the deals are more difficult
to effectuate requiring patience and
cohesion between multiple parties...few
hotel companies are prepared and
experienced to take on these challenges.

Projects we are working on (i.e. no
assurance they will materialize due
primarily to land and zoning challenges)

geo's

News from Tom

include a 108 unit five story Hilton
Garden Inn in Bloomington at 1-494 and
Hwy. 100. Thiswould be our second hotel
at that location. In Maple Grove at 1-494 /
[-694 / 1-94 we are planning a 130 unit
Holiday Inn Hotel & Suites with a 10,000
square foot indoor water park and
conference rooms to accommodate groups
up to 300 people. Thiswould be our third
hotel at that location. In Minnetonka on
the north side of 1-394 across from
Ridgedale, we are planning a 90 unit
Staybridge Suites by Holiday Inn. In
downtown Minneapolis we have combined
our efforts with that of a parking ramp
owner / operator and a restaurateur to
redevelop a site located across from Block
E and the Target Center. Our plans there
call for a 200 unit Hampton Inn with a
10,000 sguare foot indoor water park
sitting on top of a six story parking ramp.

The current market skepticism that
prevailsisviewed by TPl asan
opportunity. All indications are that new
development is slowing down in terms of
projects under construction, in permitting
or in development. We feel that a hard
landing to this current economy is unlikely
and rather that simply a slower rate of
growth isin sight. The predicted
slowdown in supply additions coupled
with TPI's “shoe horn deals” will set TPI
up to ride the entire next big wave that
comes in to shore.

TPI has along standing history of being
nimble and ready to respond to
unpredicted events. If at anytime we view
a need to adjust or change course, you can
be assured such an adjustment will be
made with care, but quickly.

-Tom Torgerson



UPDATES

2001 Capital Improvements

Torgerson Properties has always been known
for consistent reinvestment into our
properties. This year is no exception.

We have over 2 million dollars planned for
our propertiesin 2001. Everything from new
guestroom carpet and drapes to new box
springs and mattresses. By keeping our
properties in alike-new condition makes it
harder for other hotels and restaurants in our
marketplace to stay competitive.

Design Wise is the company we have been
working with to coordinate all the purchases
and installation of our 2001 capital
investments. Through them we are working
with some new furniture manufacturers and
carpet distributors and the results so far have
been very good. We are all excited to see the
new guestrooms we will be offering our
guests in several of our locations.

As TPI's mission statement says “ Through
delivery, marketing, development and
maintenance of competitively superior products
and guest service™...TPI will redlize the maximum
return on our investment. We are committed
to reinvesting in our properties and enjoy the
long-term relationships that builds with our guests.

Updates at the Hampton Inn
Maple Grove

We are so excited about our new lobby, meeting

room, hallway and back office carpet as well

as al new bedspreads! Yet to come this year
are all new drapes, shower curtains, business

center and a new phone system all of which |
know will make a huge impact for our guests!

-Susie McConaughay

Holiday Inn Express Eagan, Pool Construction

Excitement in Eagan

2001 isthe start of a new millennium and for
the Holiday Inn Express Hotel & Suites of
Eagan, MN it is the beginning of a new hotel.

Torgerson Properties has shown its

commitment and dedication to improving the
Holiday Inn Express Hotel & Suites of Eagan
by re-investing back into the property.
Current projects already under way are lobby,
corridor and guestroom carpeting, window
coverings, furniture and artwork throughout

the entire hotel and a complete renovation of
the pool area. Tom has even approved a lobby

enhancement, which will replace the current

contemporary look of the hotel with a
traditional, elegant decor. The staff and
management are al very excited for the
improvements to be complete, as it will prove
valuable to the product they provide.

-Jason Mercord

Big Changes at Holiday Inn
Express Golden Valley

If you haven't been to the Holiday Inn
Express Golden Valley recently, you would
hardly recognize it! In the past couple of
months, we have undergone a major face-lift!
Our first project was the public area
carpeting. The hallways, lobby areas and the
stairwells are recarpeted. Second, we had
refrigerators and microwaves arrive for the
standard rooms. We unboxed and installed the
new appliancesin al the rooms. Next up, the
old sofa sleepers were taken out of the rooms
and replaced with new and much improved
models. Last but not least we received the
furniture cabinets to store our new
refrigerators and microwaves. Lucky for of
our employees, these came preassembled. As
we begin the new year we are ready to
continue improving our hotel. We are looking
forward to more changes in 2001. The future
of our hotel includes an upgraded telephone
system, new drapes and carpet for the guest
rooms, and fresh paint in the guest rooms.
The hotel 1ooks much better and the
employees are taking pride in our new
changes. Most importantly our guests are
noticing and loving the hotel even more.
-Randy Burich

Torgerson Properties Inc.

Management

REFERRAL

Program

Earn easy money, grow Torgerson Properties
management team, help your company’'s
management keep up with its fast growing
development!

This simple program allows you to become a
management recruiter through your industry
contacts and get paid to do so. It isimportant
that our industry contacts understand Torgerson
Properties history, philosophies, management
benefits, and vision statement.

Can you think of an easier way to earn thiskind of
money by telling friends, previous co-workers,
and our competition about all of the great things
that Torgerson Properties has to offer?!

Are you eligible to earn rewards?

Here are the requirements.

* You must be a current TPl employee at or
above a pay class of 360 to be dligible for the
referral bonus.

* The individual you refer must be hired for a
salaried management position at or above the

pay class co .

* You must beremployed by TP! at the time of
the payment of the referral honus.

* Human resourtes personnel, TPl
admiaisiration office staff; ’and?ilj,ﬁksemor
m‘andﬁ?h‘&it Staff.are not dligible far the
referral bonus. e

* You must have Jskaen to the apphcant about a
career with Torgerson Properties prior to them
submitting an application.

* You must have the applicant submit their
resume to you, then simply forward it to your
operations office contact.

* Your name must appear on referra’s
application or resume cover letter.

* You must have filled out the management
referral form and submitted it to the operations

office with the applicants resume and cover |etter.
* You and the referral must be actively employed
by TPI on the date the referral bonus is paid.

What's in it for you?
If you refer an applicant and they are hired into

asaary position between pay class code 606-
780 you will be paid the following:

« After the applicants first 30 days $1,000
« After the applicants first 90 days $1,500
« After the applicants first 180 days ~ $1,500
* Grand total of $4,000

If you refer an applicant and they are hired into
asadary position between pay class code 442-
575 you will be paid the following:

« After the applicants first 30 days $500

Payments will be made at the above mentioned
schedule and will be subject to all state and
federal taxes and all tax guidelines.

Thereis no annua limit to the number of
referral bonuses that will be paid to any team
member of Torgerson Properties.

Vice President Authorization
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Troy Petrich
Assistant Kitchen
Manager

Hilton Garden Inn
Shoreview

Troy has brought the
Hilton Garden Inn
Shoreview various kitchen experiences
from around the Twin Cities area. He has
been with us since the opening of the
hotel, recently as the Assistant Kitchen
Manager. He now manages the kitchen,
staff and banquet food preparation. He
takes great pride in keeping the kitchen
clean and organized and gets many
compliments on fabulous pancakes and
omelets. In his spare time heis an avid

bowler and golfer, when weather permits.

Diana Swensson

Hilton Garden Inn Shoreview

Diana Swensson has been with the Hilton
Garden Inn Shoreview for ayear and a
half. She started as a Front Desk Lead and
has now taken the Manager On Duty
position. She is recognized for her great
attitude and loves to see great service
bringing customers back. In her spare
time, she enjoys movies, writing poetry
and working out.

Rochelle Thell
Front Desk Supervisor
Hilton Garden Inn

Shoreview

Rochelle has been with the
Hilton Garden Inn
Shoreview since May of
2000. In September of 2000, she took the
Manager On Duty position as away to
learn about the hotel business and as a
great way to work with people. She now
works as the Front Desk Supervisor at the
Hilton Garden Inn Shoreview and is
looking forward to a chance to explore
new challenges.

Kevin Gluth

General Manager

SpringHill Suites Rochester

After serving as the General Manager of the
Hampton Inn Maple Grove since December
of 1999, Kevin has moved to Rochester, MN
to become the General Manager of the SpringHill
Suites. Kevinis, in essence, returning “home” to
Rochester, where he worked at the Kahler Hotel
for 16 years asAssistant Manager. He till hasa
lot of friends and contacts in Rochester, so this
isreally a homecoming for him. Rochester is
also that much closer to family for Kevin, who
was born and raised in N.E. lowa. He's heard
all the lowa jokes, but considers himself atrue
Minnesotan: aTwins, Viking, and hockey fan.
Kevin counts sportsamong his favorite things,
and is an avid golfer.

Matt Heins

Assistant General
Manager

Staybridge Suites Eagan
| Matt has been with TPI since
August of 2000. Matt started
with TPl at the SpringHill
Suites in Rochester as the Front Desk Supervisor
and is now the Assistant General Manager at
Staybridge Suites Eagan. Prior to working
with TPI, Matt worked for 5 years at the
Holiday Inn Downtown Rochester. Matt and
his wife Anne enjoy softball, going to the
casino and driving. Welcome to TPI, Matt!!!

Sarah Schwartz
Staybridge Bloomington
Sarah Schwartz started her
career in the hospitality
industry with Tharaldson
Enterprises. After opening the
Hampton Inn Woodbury, she
moved with them to manage
a Comfort Inninlowa. She
was then promoted to the North Dakota Area
Director position. After her husband was
transferred to Milwaukee with Arthur Andersen
she decided to come off the road as an Area
Director and took the General Manager position
with Homestead Village Guest Studios. She really
enjoyed opening this hotel and the extended
stay end of the industry. She is very excited to
open the Staybridge Suites Bloomington and glad
to be back in Minneapolis. Sarah, her hushand
Doran and their two-year-old daughter Hannah
reside in Rogers.

Jason Hall
Staybridge Suites
Eagan

Jason has been with
Torgerson Properties since
May of 1997. He started at

the Holiday Inn Austin as a
Guest Service Rep. From there, Jason
moved on to the Hilton Garden Inn Eagan
and worked as a GSR, Food and Beverage
Manager, and Assistant General Manager.
Jason has been at the Staybridge since
October of 2000. Jason and his wife Amy
have twin daughters, Kjerstin and Korin,
that are 9 months old. In his spare time
Jason enjoys golfing and will bein his
fourth year as a Minnesota Vikings season
ticket holder.

Cheryl Watson
Director of Sales
Hilton Eagan

The Eagan Campus Hotels
& Restaurant (Hilton
Garden Inn, Holiday Inn
Express, Staybridge Suites and the Green
Mill) recently hired Cheryl Watson as
Director of Sales. Cheryl has adegreein
Hotel and Restaurant Management from
the University of Wisconsin—Stout and has
been in the hospitality business for 15
years. Cheryl has managed several
restaurants as well as owning her own
bakery and café. Her background in hotel
sales includes the Days Inn and the Eagan
Convention and Visitors Bureau. While
Cheryl’s duties include assisting and
overseeing the joint sales efforts at all
Eagan businesses, she offices out of the
Hilton Eagan and is directly responsible
for sales there.

Becca Johnson

Banquet Coordinator

Green Mill Shoreview

Becca has been with Green Mill
Shoreview for 2 years and has recently
been promoted to Banquet Coordinator.
She brings enthusiasm and an abundance
of energy to our banquet facilities and
management team!



Nathan W.
Stephens

General Manager
Staybridge Suites
Naples Florida

Nathan Stephens has been
working in the hospitality
industry since he was sixteen years old.
Working with hotels and restaurants
through high school and college, he
decided to continue working in the
industry and make a career out of it.
Nathan moved to Atlanta, Georgiain 1995
and began working with Residence Inn by
Marriott in various sales and operations
positions. 1n 1998 he left Marriott and
began working with Hilton Hotels as the
Director of Sales of a Homewood Suites
and a Hampton Inn. A year later he was
promoted to General Manager for a
Homewood Suites and was assigned to two
hotels prior to joining Torgerson
Properties.

Mike Lamoureux
General Manager
Green Mill Willmar
Mike came from his
hometown of Fargo, ND.
He graduated from North ~
Dakota State University in 1995 with a
bachelor’s degree in Business
Administration. His career started in the
retail industry, which included the
companies of Pier 1 Imports, Structure and
Eddie Bauer. In 1997, he had an
opportunity to move to St. Cloud for a
sales and marketing position and he also
started with Green Mill as a part time
delivery driver. As time went on he
decided to move into management with the
Green Mill and made a full commitment.
He worked as AGM until 2000 and
transferred to the Shoreview Store. Within
6 weeks he became the new Genera
Manager of the Green Mill Willmar. He is
very excited to be there and sees great
things ahead for the company.

"

Torgerson Properties
and Signature,
Inc.,

P,I?\I\RTN ERS
EXCELLENCE

How does a company remain competitive
in this day and age? “Do it better and
more efficiently than your competition,
and provide an unmatched level of
service at every point of contact.” Our
mission statement embodies this with the
philosophy of, “Whatever it takes for
outrageous guest service.” Signature,
Inc. has been a partner with usto help
Torgerson consistently deliver top level
service for all of our customers.

Approximately two years ago, we joined
together with Signature to aid our hotels
in the most effective way to create value
for anyone who calls in to inquire about
a hotel reservation. Signature’s program
is called the Transient Edge, and itisa
program about customer service and
sales that has helped us convert a greater
percentage of reservations inquires and
turn them into actual confirmed
reservations. Each month, Signature
places random telephone calls into the
hotel, which are immediately recorded
into a state of the art computer /
recording device. These calls are
accessible to anyone at the hotel at

shopping calls that is paid to associates
on amonthly basis.

A regional trainer visits with each hotel
periodically either in person or viathe
telephone, to reinforce performance and
help get new employees acclimated to
the reservations process. These training
classes are designed to create alearning
environment that is fun and interactive.
The hotel also has an unlimited access to
telephone coaching services provided by
Signature to enhance individual
performance and prai se employees when
ashop call is excellent.

For the year 2000, our 20 hotels
averaged atotal of over 71% to standard
on every call. That means 7 out of every
10 calls were deemed to be a perfect call
asit relates to the scoring criteria. “This
is a remarkable accomplishment,” says
Matt Monicatti and Erin Bussey,
Midwest Regional Trainers for Signature,
Inc. “Torgerson’s commitment to
excellence is evident when you see
results like this. The General Managers
and their team members have taken
service to the next level and have made
their hotel’s LEGENDARY. ltis
exciting to us that Signature, Inc. has
become part of the Torgerson culture. It
is a pleasure to work with such great
people.”

In addition to our focus on reservations
conversions, we have also used
Signature, Inc. to help us with training in
our Sales Departments. Our sales teams
recelveshoppi ng callsthat are similar to

P

ieseEratigiisical|s received by the

anytime. Once acall has been recorded, .y hﬁtel THise caltsitithen scored in the

it is then scored or critiqued by !
Signature, based on the hotel S Magle«

because it relies on each levuduaI
associate to use his or herigwn..-

is personalized to each potent|al guest.
The Magic Formulais a guideline, or
roadmap, of different points that the -
reservationist needs to discuss with every-
caller to create value and sell the hotel in
the most effective way possible. At the
end of every month, the hotel receives a
score sheet which details each call and
provides a monthly average of al calls.
Each of our hotel’s has a bonus program
relating to performance on the recorded

:'::':H:'::':H:':
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: § s’ime rrﬁﬁ'ner and atxépﬁﬁ;@ghe recorded
gﬁ‘ﬁi‘ascsent to the héiiéhal dﬁgémth the
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SCOnSL R Iimary of”the*béi&ﬁﬁé’ criteria

oK ’éallsﬁﬂiﬁ%ﬁes areais

xﬁﬁé&éh BHHAAEED o J
Ponatons, and it pii‘fiﬁd&s us

! gﬁig’iﬁéﬁepth procedure for
“HPEOVIENTIGERE best experience for the
custerrEE:Congratul ations go to Mike
Schiottrian at the Hilton Garden Inn
Shoreview, Minnesota who was scored a
perfect 100% on arecent shop call.

Signature, Inc. is currently perfecting an
on-line scoring system where each hotel
will be able to view their scoresheet via
the Signature website on the Internet. The
hotel will also have the opportunity to listen
to each recorded call at the same time.



1974

Luella Gunderson

1979
Jacqueline Auguston

1980
Sheryl Walton
Cindy Benton

1981

Inge Wilson

1983
Brenda Muller
Lynette Ellman

Eileen Grefe
Linda Gronewold

BB

INDUCTEES

Thank You For A

1984
Mary Thompson
Betty Lothert
Mark Neubauer

1985

Gena Geerdes
Robert Wachsmuth

1986
Cherri Holtz
Steven Fausch

1987
David Zellmer
Alison Farrow

Terry Stade
Anita Beuning

1988
Cindy Walden
Susan Pederson
Vicki Wehner
Bruce Thompson
Tammy Suess
David Brown
Kirk Schultz
Ronald Deboer
Mitcell Peterson
Jerome Goblirsch

1989
Barbara Vermeer
Shirley Desart
Terry Coleman
Shirley Gold
Janet Oman

Decade Of Dedication!

Karen Dion \

Jerry Goblirsch
Assistant Cook
Torge’s Austin

EIIn Neubauer

Junice Schuhmacher
Robin Hinz
William Schmidt
Diann Irmiter
Donna Nichols
Darryl Haack
Tena Schultz
Kimberly Klapperich
Peggy Freitag

1990
Maynard Wolfe
Bradley Bearson
Stacy Hanning
DennisWallenta
Connie Moore

Theresa Wilde
Server
Perkins Austin

Supervisor/Server/Sales

Torge’s Fairmont

— Deb Schmidt

Server Brad Bearson

Kitchen Manager
Torge’s Fairmont

Perkins Austin

Heidelberg New UIm

Darlene Keyser
Housekeeping
Days Inn Austin

Stacy Hanning

Front Desk
Holiday Inn Fairmont



Hats off to Norma Klizdejs!

(Hampton Inn North)

A special thanks goes out to Norma from
Julie, Kory, and Tammy, of the Hampton
Inn-Shoreview. She was our saving grace
during Kory's unexpected early maternity
leave in the spring and then later in the
year when Kory was helping out at the
Hilton Shoreview. She kept the sales
office humming through the busy group
season and beyond. Great Job, Normal!!

The Future Looks Bright at
Super 8 Arden Hills

2000 was a great year for the Super 8
Arden Hills. We reached new levels of
excellence through both sales and quality.
Sales saw amajor boost in August with
two new trucking accounts-ABF and
Consolidated Freight. It definitely has
kept the staff on their toes. With 24 hour
shuttle service and constant room cleaning,
we' ve been able to fill more rooms more
often than we' ve ever seen before. Some
nights we have even seen an amazing
113% occupancy!

We are proud to say however, that being
busy has not hurt our “clean and friendly”
culture. All four quarterly Quality
Assurance inspections came back with scores
of excellence. Because of the great scores
Arden Hills has been recognized as one of
the “Pride of Super 8.” Thisisarare honor
not easily done in a system of more than
2000 locations. Great work everyone!!

Torge’s Fairmont

Ali Farrow received a golf club from a
customer as atip. Good job Ali!

Fortunate in Fairmont

Glenn Agren, MNT, found $50 on the bar
floor and returned it to a guest. The guest
gave him a $10 reward for finding it.

2eo's
hay

Staybridge Suites Eagan

Congrats to Staybridge Suites Eagan

for largest Improvement Ever on your
Quality Evaluation! You went from 837
points to awopping 972 points. That is
972 points earned out of 1000 points total
for 97%! WOW! Way to go Jason and
Staff!

Breakfast on Kevin!

Kevin and staff from Spinghill Suites
Rochester are #1 in the nation for their
continental breakfast scores!
Congratulationsto you all! Let’'s eat!

Hilton Eagan is almost

perfect!

97.57% on their Quality Evaluation! Gary
and Staff thisis very impressivel Way to
go guys!

Hang In There

“I've learned that when bad times come, you
can let them make you bitter or use them to
make your better.” | have been with
Torgerson Properties for nine and a half
years, the past 3 being spent at Perkins
Augtin. In these 3 years | have been through
3 general managers, Larry Eisenberg being
my fourth. The most stressful time in my job
here was just a few months ago when we, as
a store, were without a general manager for a
little over a month. | had to learn pretty
quickly how to do most of the aspects a
genera manger does, give or take afew. And
in thistime | never once thought that |
should throw up my hands and just plain
give up, even though | had only been in my
new position for about 4 months.”

“I kept telling myself that there’'s alight at
the end of this tunnel and that this won’t last
forever, although some days did feel like
forever. We got the news that the position
had been filled but that he would be training
at another store for about 6 weeks. | knew
that this transition could be difficult for some
and easier for others when Larry was oncein
the store. My prediction came true. | have
seen it go from bad to worse pretty quickly
but the things I’ ve learned is that the “tough
times don't last, tough people do”. Since
Larry has been in this store we have made
some huge strides that | think the staff as
well as our customers have noticed. Our
store is much cleaner that it was before he
got here, the attitudes of the staff have gone
from poor to positive. They are taking pride
in their store, which hasn't happened in a
very long time. We've had some really good
secret shopper reports comein that in the
past we were even afraid to look at. Now we
get excited to get them. Our last report we
received a 94% out of 100%.

Speaking as a manager who has been here
during the chaos and turmoail | can see
personaly al the changes that have been
made. We still have along way to go but
we've come so far in just a few short
months. All of the staff here should be very
proud of the accomplishments they’ ve made.
They have worked really hard to improve
this store and my hat is off to al of them. |
actually look forward to coming to work
now and learning new things and meeting
new people.

| was once asked why | would do a job that
can be so hard. My reply was if it wasn't so
hard then everyone would be doing it. “It's
the hard that makes it and us so great.”
-Anne Jette AGM PA



Hampton Inn, Maple Grove, MN

Holiday Inn Express, Golden Valley,

St aybridge Suites, Eagan, MN

Hilton Garden Inn, Shoreview, MN

A Willmar
Green Mill - (320) 231-2301
B Fairmont

Perkins - (507) 238-4500
Torge' S/Green Mill - (507) 238-4771

C Ausﬁn

Perkins - (507) 433-6
Torge' s/Green Mill - (507) 433-1000

D New Ulm
Heidelberg Restaurant - (507) 359-2941
E Red Wing

Perkins - (651) 385-0783
F Shoreview
Green Mill - (651) 482-1600
G Eagan

Green Mill - (651) 686-7000

@ Willmar
Holiday Inn - Holidome & Conference Ctr. (877) 405-4466
Comfort Inn - (800) 228-5150
Days Inn - (877) 241-5235
@ Farmont
Holiday Inn - Holidome & Conference Ctr. - (800) 785-4066
Comfort Inn - (888) 570-5444
Super 8 - (888) 750-9444
& Austin
Holiday Inn - Holidome & Conference Ctr. - (800) 985-8850
Days Inn - (877) 340-2900
@ New Um

Holiday Inn - HoIidorqe & Conference Ctr. - (877) 359-2941
[5) Sr;orewew (N. Mpls./St.

Hampton Inn - (877) 233-31
6 Hilton Garden Inn - (877) 746-7384

Arden Hills (N. Mpls./st.
Paul)
Super 8 - (800) 359-9129

Maple Grove (NW Mpls.)

Hampton Inn - (888) 432-4498
Staybridge Suites - (763) 494-8856
2|-|O%I£day Inn Water Park & Conference Ctr. - Opening Winter,

Rochester (Mayo/st. Mary’s

josp ital)
ngHill Suites by Marriott - (800) 678-9894
Golden Valley (Mpls.)
Hollday Inn Express Hotel & Suites - (800) 688-5977
%a_n (Near Aimport & Mall of
merica

Holiday Inn Express Hotel & Suites - (800) 681-5290
on Garden Inn - (800) 500-4232
bridge Suites - (651) 994-7810

Blooming ton
Staybridge Suites - (952) 831-7900



